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DD/8 68-4431
9 0 AUG 1968 L
MEMORANDUM FOR: Executive Director-Comptrolier o 0 6” 62 ’Z
‘ FILE _(L Ll
SUBJECT : Inspector General's Survey of the Office of

Medical Services

REFERENCE : Memo did 30 July 68 t DD/S frm Ex.Dir. -
Compt., same subject

1 Tm-mmmmiorwurtgm .

2, thvecuduuymuwedmccomnndrmmm expressed
survey of the Office of Medical Services.

byﬂulnap.q?xcemuluamkofm-
Our comments on each of the mumbered recommendations are detailed as follows:

Recogmendation No. }

thecommmdudﬂ:atthoDemyDlmmrtorSupport:
a. Instruct the Director of Medical Sexvices to formally designate

25X1 to delineate his responsibilities.
25X1
Comment
a. Concur, subject o our ide
ased for this prupou{’c ntification of a position that can be
25X1

O ———
wRo? 1
Exelude: frzm culomeiic
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Comment

. Concur. This has been discussed with the Deputy Divector/SA/DD/S&T
who is in agreement.

mmendation No., 3

It is recommended that the Deputy Director for Support instruct the Director
of Medical Services:

. Todeveloppmmdm:mdetormmandtomﬂfy‘!ypn\
contract doctors the plans for their continued employment by the Agency
one year before the expiration of their contract.

b. To establish, mconnthzuonﬁthm%mrot’l‘mung.
& program of orientation training for all doctors entering on full-time
duty with the Agency as well as appropriste orientation for those
doetors returning from en overseas assignment for duty in headquarters.

e. To seek the sssistance of the Blmctoruﬂ’ermlinrcviewmg
all existing contracts with professional medical personne} and in
establishing, insofar as possible, uniform contrecting procedures.

Cemment
Concurindlﬂxmmxt:ofthomommendaﬂon.

The present practices for professional staffing have evolved over a
period of almost two decades. Problems in recruiting, utilizing and retaining
& scarce category of professional persomnel such gs physicians have not
beea minor. These besic problems are probably greater becsuse of the
relatively small number of indtviduals involved; the sudden change in the
availability or personal dispositions of one physicisn can, for example,
require a chatn of personnel sdjustments. The niceties of conventional
persouns] plasping and practices must often be compromised to assure
essential staffing continuity.

Recomm' No. 4

Itis mmmmmmmmmrofmn&mummwrm
e carrent assignments of medical technicians and medical service officers,
axrange for those who have been in the same positions for long periods to be
consulted as to their career desires, and insofar as possibie accommodate thoge
who wish other assignments.
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Comment
o el ot ok o i ST e
of&gﬁ::mmmmpaymmmmuwmmmr

& Tbuqnentheﬁmso:ofkmmtw&muhumm
specialist to fill the position of Personnel Officer, l

b. To request the Director of Pinance to furnish a finsnce
specialist to A1l the position sible for -
g e ‘lm : the financisl administra

¢. Or, wmvumuﬂmpoummyafommthe sexrvices of
8 support officer, who has experience and training in both the personnel
snd finance fields, and of combining the responstbilities in one position.,

OMS, We%u&inhmkhrﬂndwm%m ncding
man)emplm m;mmomuunmim Finance. pe

Recommentition No. 6

It is recommended that the Dlmter-ﬁfﬂ%odicdhmu:

2. Estubiish a Selection Processing Diviston to
o , . consist of the
m;un‘gSe o8 Support Branch and ibe Selection Proceseing Center,
each o M be designated as sepezate branches (Psychiatric Screening
Branch and Clinical Activities Brenchy Sesvectts ely) within the division.
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b. Designate the chief of this division o be
OMS applicant screening. réspousible for all

C. mmmmmemumanmwmm
mcm«ammmm.mcm«amcwm and
the Special Assistert for Clinical Activities. "
Comment

This recommendation also requires further study before
respond with adequate comments. When the Selection Pmenm:;:::.x

Recommendation No. 7

thmmmndedtbuthcmrmrondemm

a. Emaumlmmvmm”m“‘
Psychistric Staff and Clinical Division, each of e
88 & separate branch within the division, vhich 18 o be desigasted

b.  Eliminate the poattion of Special Asststant for Clinical Activities.
Comment

e gty
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Reco, No. 9
% is recommended that the Director of Medical Services:

2. Provide chiefs of o eo
who have not | mm mponents names of {adividuals
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Comment

Concur, mﬁmchmimiwdmmunbe
reduced, Under
wmmmwformmuummm

Mmhrmmom.ummxm raing employees
rmed conce:

who have been injured, who sve i s+ Or who have died, umuuem;maand
dependents who are medically evicuated from overseas,

Comment

Comment
Concur., There will continue to be valid
reasons from time to time when
M hti;n Agency medical officer will be impracticable,
y sgres T mbeMmareatmng&ytnthenguhm
Suance sad should apply whenever feasible, i
Recommendstion No, 13

It {8 recommended that the Deputy Director amend| |
to place the responsibility for determt which mxm require
dependent physical examinations on the Director of Medical Services,

b

B
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Comment

Non-concur, In our judgment the basic responsibility for determining
geographic aress requiring dependent physical examinations should remain
with the operating components, with thie requirement for close coordination
with the OMS, We feel that the deficieney pointed out by the I3 report can
best be corrected by updating and keeping current the system provided for
in the present regulation; OMS will take the initiative with the area divisions.
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the professiona! members of the staff, These comments were carefully discuased
and considered and I think that the resultant evaluation stems from several factors.
The position of the Deputy Director of the Office of Medical Services snd the
positions of Chief, Clinical Division and Chief, Psychiatric Staff are ones that
must necessarily be filled by competent, professional officers experienced and
appreciative of Agency policy and operating considerations. It is most unfor-
tunate that the medical disshilities of two senjor officers have interrupted the
planned assignment of responsibilities and career successions. Additionally

there has been & fairly high turpover of the professional staff officers which has

in effect precluded the selection, training and development of some of these officers
for senior positions and respansibility, This high turnover is not the result, in

due to the fact that the constant opening of opportunities in the private medical

field are highly attractive and far more lucrative than what Government or this
Agency can pay. As a result it {s difficult w develop and maintaia highly professional
quality personnel on a long-term career basis, Therefore, it has been the policy of
the Director of Medical Sexvices, and rightfully so, to maintsin tight direction of

his program uml he can provide the successors on a career bagis who can assume
the positions of responsibility and to whom considerable authorities may be delegated,

5. Waappmimﬂueanﬂdembleﬁmandetﬁoﬂdm&bythelnspmr

Generdwmaurveynndbalievaitmatuelpmunpumxwmmmthatwarrant
further attention,

Taeh. B . C33RGIRICA
R. L, Bannerman

Deputy Director
for Supporxt

SA-DD/S:RBW:dlk (29 Aug 68)
Distributiodis
Orig - Adse
1 ~ER

A&~ 0D/S Subject w WWYC 67— aggd 18-395S (8 -3794
£ D0S Subject odbgrsnnd (1Y 69 2334 > )
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Inspector General's Survey of the
Office of Medical Services

You have received two copies of the Inspector General's
survey report on the Office of Medical Services. Please let
me have your comment or report of action taken on the

recommendations contained in the report within thirty (30) days.

25X1

L. K. White
Executive Director-Comptroller
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